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PREAMBLE
It is very gratifying to be here in Topo Badagry to participate in an ANUPA workshop for the junior professional administrators of universities in Nigeria. My delight stems from the fact that I was privileged to serve as the second Training Officer of ANUPA after Mr. Toyin Oshun who laid the foundation for this aspect of ANUPA operations. Secondly, as a past National Secretary of the Association, seeing ANUPA come of age to organizing capacity building workshops for its members and across the nation, thus living up to its billing as a truly professional outfit makes one really glad. It is a great homecoming for me therefore and I thank the National President and his executive, particularly, Mr. Akin Adeniji, who kept troubling me to be here, for this opportunity. It is my hope that arising from here, we will all be valiantly equipped, having hone our skills, to be better professional university administrators that is competitive with our homologues across the world.

PERSONAL TESTIMONY

I was privileged to join university administration as an Administrative Officer 1 in January 1982 and in a situation where I hardly had anyone to learn from safe an academic, the then foundation Vice-Chancellor of the Federal University of Technology, Akure. I was for the first three months the only Administrative Officer wherein I had to combine protocol duties with general administration and concillar matters. It was not until April of that year that another Administrative Officer joined me and we had our first leader in what should be the Registry (a Senior Assistant Registrar) only in June. Within my first three months, I had to cover the inaugural meeting of the Governing Council. Imagine such a novice writing the minutes of Council. It was a colossal failure judging by the volume of red biro mark on the draft minutes presented to the Vice Chancellor. I, however, learnt the lesson of my life and began to improve in the quality of my minutes presentation from then on.
I have presented the testimony above to, at the threshold of this paper, underscore the fact that university administration and management requires the service of professional administrators even at its infancy. And if it is that important, it also implies that those to take the responsibility must appreciate their significant roles and be determined to play it as expected. It is for this reason that I applaud the National Executive of our Association for deeming it fit to organize this workshop which I see as sine qua non for the advancement of members in the profession as a well as inculcating the spirit of the necessity of continuous professional development (CPD) as an ethos of the Association. It is hoped that the National Association will take this a little further in ensuring that the efforts are built into the criteria for the advancement of members along the ladder of the administrative officer cadre in the Nigerian University System.
INTRODUCTION

Universities world over are in transition as the issues that have engaged the institutions have been undergoing a process of change over the last couple of decades. In the words of Peter Drucker:

“we live in a period of very rapid change. That also means that the opportunities for improving, for getting results, are changing very fast. Things that were not possible or were not needed yesterday suddenly become possible and things that made a great deal of sense yesterday do not make sense anymore.”  

Indeed, universities as knowledge institutions have, since the turn of the new millennium, been impacted by issues of globalization and its implication on the socio-political and economic environment. A major impact of globalization is competitiveness which universities, like other institutions in our clime are conversant with. It is equally evident that globalization has completely thinned out every shade of partition in the world through ICT. Thus, it is essential that Universities, as change drivers, should be positioned to be at the cutting edge of the wherewithal that should make them globally competitive and relevant. 

For the universities to effectively play their roles as change agents and be globally competitive, the Registry as the epicentre of the university administration need to readapt to provide the solid base for managerial capacity that ensures institutional relevance and competitiveness. It is important for all in the facilitation process to ensure that they employ best practices and managerial competences that will galvanize our universities into global reckoning, and for the other stakeholders in appreciating the essential place of the facilitators in the system so as to engender the needed complimentarity that is needful for the accomplishment of corporate objectives. This is more so as, in the view of Sir David King at the centenary celebration of the Association of Commonwealth Universities in London in October 2013, Universities that will be relevant in the years ahead cannot resolve problems using the same kind of thinking that created the existing problems.

In canvassing this view, one is not oblivious of the existing school of thought that prefers the less visibility or (perhaps more destructively to the system) the non-existence of the ‘ubiquitous’ administrators in the scheme of things in the university. Nonetheless, it is certain that the university, as a system, requires the functionality of all the constituents for the effectuation of its objectives. This is more so for the registry that facilitates the processes for the achievement of the university objectives of knowledge generation (propagation), impartation (dissemination) and application (utilization).
DEFINING THE KEY CONCEPTS
One can identify five major concepts from the topic for our engagement in this paper - Registry: The Hub of University Administration and Management. These are Registry, Hub, University, Administration and Management and one will want to interrogate each of these as follows:

Registry

The Microsoft® Encarta® 2006. © 1993-2005 Dictionary defines REGISTRY as a records office where registers and other records are kept. The Dictionary.com defines Registry as the “place where a register is kept or an office of registration.” This presupposes an office in a bureaucracy which keeps and presents the records of an organization’s engagements on regular basis. Bureaucracy, in its ideal construct by Max Weber, recognizes a process that is directed through formal rules and regulations, formalization of activities devoid of personal interests, engagement of officials based on professionalism and technical expertise as well as career based on stipulated guidelines. The bureaucratic model as envisioned by Weber thrives only on the basis of formality and at the centre of this is a registry that serves as the repository for the organization’s records.  
In the University system, it is the arm that services the various organs and keeps the record of the institution. It is headed by a Registrar who is the Chief Administrative Officer of the University, responsible to the Vice-Chancellor for the day to day administration of the university and Secretary to Council, Senate, Congregation and Convocation. Faborode (2016) describes the Registry as “the engine room of university governance and management” and the Registrar as “the undisputed chief administrative officer and custodian of its statutes, symbols and assets ... the memory and database of the university, and hence its grand net-worker. The Registry is therefore an essential department of administration and it serves as the hub around which the university administrative processes run.
Hub
Marriam Webster Dictionary defines hub as the central part of a circular object or a centre of activity or a focal point.
University

The word University is derived from the Latin word “universitas” which means a number of persons associated into one body. It is an institution of higher education and research which grants degrees in a variety of subjects and provides both undergraduate and postgraduate education. It is derived from a latin word “universitas magistrorum et scholarium” which roughly means community of teachers and scholars (Wikipedia). 
The Dictionary, Simple to the Point defines a university “as an establishment where a seat of higher learning is housed, including administrative and living quarters as well as facilities for research and teaching; a body of faculty and students at a university; a large and diverse institution of higher learning created to educate for life and for a profession and to grant degrees.” 
Modern universities are described by The World Book Encyclopedia as places where “men and women are helped to enjoy richer, more meaningful life. They prepare people for professional careers such as doctors, engineers, lawyers or teachers. They also give persons better appreciation of such fields as art, literature, history, human relations, and science. In doing so, university education enables individuals to participate with greater understanding in community affairs.” (2001:206)

In his writing “The Idea of a University", John Henry Newman, a 19th century evangelical Oxford University academic, summarized the University and its character as

"a place of concourse, whither students come from every quarter for every kind of knowledge. … you must go to some great city or emporium for it … the choicest productions of nature and art all together, which you find each in its own separate place elsewhere. All the riches of the land, and of the earth, are carried up thither; there are the best markets, and there the best workmen. It is the centre of trade, the supreme court of fashion, the umpire of rival talents, and the standard of things rare and precious. It is the place for seeing galleries of first—rate pictures, and for hearing wonderful voices and performers of transcendent skill. It is the place for great preachers, great orators, great nobles, great statesmen. In the nature of things, greatness and unity go together; excellence implies a centre.” the place to which a thousand schools make contributions; in which the intellect may safely range and speculate, sure to find its equal in some antagonist activity, and its judge in the tribunal of truth. It is a place where inquiry is pushed forward, and discoveries verified and perfected, and rashness rendered innocuous, and error exposed, by the collision of mind with mind, and knowledge with knowledge. It is the place where the professor becomes eloquent, and is a missionary and a preacher, displaying his science in its most complete and most winning form, … the place where the catechist makes good his ground as he goes, treading in the truth day by day into the ready memory, and wedging and tightening it into the expanding reason … a place which wins the admiration of the young by its celebrity, kindles the affections of the middle-aged by its beauty, and rivets the fidelity of the old by its associations … a seat of wisdom, a light of the world.”
Administration 

This is the management of the affairs of an organization and the judicious utilization of its resources, time, man, money and materials, for the attainment of stipulated objectives. In a University environment, the objectives are those of knowledge generation through research, knowledge dissemination through teaching and knowledge utilization through community service. It is the process of the activities that are done in order to plan, organize, and run a business, school or other institutions. According to Gulick and Urwick(1937), it is a set of processes given an acronym PODSCORB – Planning, Organizing, Directing, Staffing, Co-ordinating, Reporting and Budgetting.
Management
Management, according Business Dictionary is “the organization and coordination of the business and operations of an institution for the achievemnt of defined objectives”. According to Peter Drucker, the basis task of management is innovation and marketiing. “Management consists of the ineterlocking functions of creating corporate policy and organizing, planning, controlling and directing an organization’s resources for the achievement of the objectives of the articulated policy.” All those saddled with responsibility of organizing, planning, coordination and directing the affairs of an organization are also referred to as the Management. (www.businessdictionary.com/definition/manageement.html). Wikipedia also defines management as the administration of an organization or government body and its functions include the activities of setting the strategy of the organization and the organization of the employees for the accomplishment of the orgaization’s objectives.
From the foregoing, one can notice some overlapping in the description of administration and management. Where one copiously adapts Gulick and Urwick’s description of administration as a process and the the Business Dictionary’s definition of management as the interlocking functions of creating corporate policy and organization of the resources, one can safely attempt to make a distinction between administration and management as follows:
· Administration deals with the issues of processes of utilization of reources for the achievement of corporate objectives. It faciliates the actualization of corporate objectives through its involvement in planning, organizing, staffing, directing, coordinating, reporting and budgeting,

· Management deals with policy making, controlling and strategic planning of the organization for the accomplishment of the stated objectives.

· Those at the helms of affairs of the organization are also refered to as the management.

Giving due credence to the above, University Administration and Management can, simply be described as the administration and management of the affairs of a university, a seat of higher learning, including administrative and living quarters as well as facilities for research and teaching, a body of faculty and students and the judicious utilization of its resources, man, money and materials, for the attainment of stipulated objectives of knowledge generation, knowledge dissemination and knowledge utilization. It involves the stipulation of and engendering the policy guidelines that controls the processes of the institution and the strategic deployment of resources for attainment of the corporate objectives of research, teaching and community service. 
UNIVERSITY REGISTRY IN PERSPECTIVE
A university registry is unlike any of its kind in any other organization. Although, like in other organizations where record keeping is of essence, the relevance of university registry is its operation within an environment that is uniquely devoted to academics and scholasticism. The records being kept and the activities of the registry in a university are to facilitate the generation, impartation and application of knowledge by ensuring that all those who are at the core of the functions of the university, that is the academia, are assisted to be able to give the best to their endeavours. The academia and the scholars the record keepers deal with are peculiar, impatient with drabs and drudgery, and have great expectations. The public they attend to, see the institution where they operate as places that are unique in terms of ambience and discipline, being an ivory tower. Hence, the expectation is always very high. 
The University Registry, which is the coordinating nerve centre of the institution, is therefore expected to provide service of the highest quality, having records excellently kept for retrieval as required, giving information that will enrich decision making, and providing guidance that will facilitate a good ambience of operations true to the culture of excellence that universities are expected to engender.

The Laws that set up the public universities in Nigeria institute the position of a REGISTRAR as the head of the Registry and the Chief Administrative Officer of the University who is responsible to the Vice-Chancellor, as the Chief or Principal Academic and Executive Officer, for the day-to-day administration of the University except for the financial affairs for which the Bursar is responsible. The Registrar is by the virtue of the office the Secretary to all university organs such as the Council, Senate, Congregation, and Convocation. The Registry over which he/she superintends is organized to assist the officer to perform the statutory duty of facilitating the processes of the university in achieving its stated objectives. The private universities in Nigeria also have the same template.
Historically, the Registry of a university started from the idea of having officers to assist the academics in dealing with such duties that appear extraneous to their core functions. Such functions that require assistance of other people include registration of students, records of students’ performances, management of the well-being and welfare of the academics and other members of the university community, management of municipal facilities, and facilitation of the planning strategies of the institutions. Thus, at the inception of universities in Nigeria in 1948, statutes provide for the supporting staff. Indeed, Section 9.11 of the Third Schedule of the Federal Universities of Technology Act, like those of other Federal universities, provides for the appointment by Council of Administrative and Professional Staff. Where such appointments have close and important contacts with the academic staff, the appointments should involve the Senate in the selection process.  

From the foregoing provisions for the appointment of a Registrar and administrative staff, it is evident that the Registry of a university is statute enabled. This consequently makes a demand on all within the structure to appreciate the strategic responsibility required of them to ensure the facilitation of the academic processes of the university. 

One major issue that needed be given attention in the consideration of the university registry in perspective is the strategic import of the Registry in decision making. Universities by their very nature are complex organizations comprising the best of highly trained and skilled professionals. Thus, it becomes necessary for an array of such highly skilled professionals to be involved in the decision-making processes through the committee system. The secretariat of such committees is usually manned by the professional administrators. Registries made up of such professional administrators therefore need be structured and empowered to provide an efficient back up for the committees for the smooth running of the system.

For the registry to effectively and efficiently carry out its facilitating responsibilities, it is typically structured to take care of the following functions:

· Management of students’ academic records

· Management of students’ support services
· Management of staff matters, including their welfare and well being

· Administration of Council matters

· Issues of corporate services

· Academic planning matters 

The Cookey Commission Report of 1981 identifies four major divisions of the registry as follows:

· Division of Academic Affairs

· Division of Personnel Affairs

· Division of Students Affairs

· Division of Council Affairs and General Administration

Most registries in Nigerian universities are organized into the four divisions listed in the foregoing. However, following the Federal Government White Paper on the Abisoye Panel on the students’ crisis in the Ahmadu Bello University, Zaria in 1986, many universities, about the middle of the last decade of the twentieth century, began to create a separate Division of Students Affairs with the appointment of an academic administrator, a Dean, who serves as the Head of the Division. The advantage posited for this is that members of the academic staff who teach the students have a better leverage in dealing with students’ matters than a professional and career administrative officer who has no direct link with the students, and they are expected to command their respect and easy engagement. The comparative success of this initiative that has run across the Nigerian University System for about three decades now, however, is worthy of closer assessment.

Each of the four major Divisions identified above is also further structured into units and sub-units for efficient control and administration as follows: 

i.) Academic Affairs Division comprises the 

· Senate and Committee of Deans Unit

· Admissions 

· Students Records

ii.) Council and General Administration Division comprises

· Council and F&GPC Matters

· Tenders Board/Procurement Service Unit

· General Administration/Postal services

iii.) Personnel Affairs/Human Resources Department comprises 

· Academic Staff Matters

· Administrative and Technical Staff Matters

· Junior Staff Matters

· Staff Training and Development Unit

iv.) Corporate Services which deals with matters such as

· Legal Matter

· Public Relations

· Immigration and Passages

· Protocol and Hospitality Matters 

v.) Students Affairs (now mostly under a Dean but with a Students Affairs Officer responsible to the Dean of Students for the day-to-day administration of the Department) comprises

· Students Welfare Services

· Students Halls of Residence

· Guidance and Counselling Services

· Student Union Matters

vi.) Administrative Support to Faculties/Schools/Colleges where administrative officers are posted to provide administrative support services to the particular sections of the university. 

THE NIGERIAN UNIVERSITY SYSTEM AND ITS STRUCTURE
The university system is a generic description of the peculiarities of a university or a set of universities in a particular clime or nation under a unified board that supervises their structure, culture and mode of operations. In this regard, we can speak of the Nigerian University System (NUS) under the supervision of the National Universities Commission (NUC). The 169 universities in Nigeria is therefore a system being coordinated by the National Universities Commission and each of them is also a system as they each have their sub-structures for the effectuation of their objectives. They also exhibit similar features in their laws as well as the pattern of administration which allowed for a Governing Council and a Senate. In the private universities, however, the role of the Visitor is being played by the Proprietor and Board of Trustees.
The architecture of the ownership of universities determines the structure of its governance as stipulated in their laws and the authority lines of the various constituents of the university. Generally, one can identify the typical structure of university governance in Nigeria as depicted pictorially as in Figure 1, below.


Fig. 1 Organogram of the Organizational Structure of a Federal University in Nigeria.
It is important to state here that the Cookey Commission Report of 1981 proposed the multiplicity of the facilitating functions in such a way that the Registry, the Bursary, the Library and the Works and Maintenance Departments were split into different Directorates that the Commission felt would ostensibly ensure efficiency and allow for more staff to advance to the apex of their careers. The draft Decrees of the Universities of Technology that were set up in the 1980s allowed some of the emerging universities to be organized in the fashion recommended by the Cookey Commission. However, the implementation of the structure was problematic as the operators rather than complement one another became very highly belligerent, uncompromising and uncooperative in their relationships. By the time the Decrees that established the Universities of Technology and then those of Agriculture were enacted in 1986, the former unitary structure that was carried from Ibadan became institutionalized. Thus, the organizational structure of Federal Universities in Nigeria, and for most part the state and the private Universities became literally similar. 

STATUTORY BODIES OF A UNIVERSITY
As stated above, the statutory bodies in a University are those organs that are established by the Laws and Statutes of the University. These are

· The Council
· The Senate
· The Congregation
· The Convocation
· The Faculty Boards/ Boards of Studies
At the apex of the organogram of the University is the Governing Council which is the governing body (authority) of the university with powers over the general management of the university. In particular, it is charged with the overall responsibility for the personnel, finances and expenditure, and property of the university. The Council is headed by the Pro-Chancellor who is the Chairman. He is appointed by the government as the proprietor. The Council is constituted to comprise representatives of the various stakeholders, government, the University community, the alumni and the Ministry of Education. The Council exercises its functions through committees such as the 
· Finance and General Purposes Committee 
· Tenders Board and its sub-committees such as the Tenders Sub Committee and the Petty Contracts Committee

· Building, Works and Estate Committee and its sub-committees such as the Projects Advisory Sub-Committee, Projects Implementation Sub-Committee, and Projects Siting Sub-Committee  

· Administrative Staff Committee 

· Honorary Degrees Committee

· Legal Review Committee

· Board of Advancement

· Copyright and Patents Committee

· Advisory Committee on Students’ Affairs

· Governing Board of the University Staff School

Each of the Committees works in between council meetings as a clearing house for Council and reports its operations to council for approval as appropriate.

The Senate statutorily superintends over the academic matters of the University. In the Obafemi Awolowo Law, Senate is empowered to, subject the provisions of the Laws that establish the university and the powers reserved for Council in all matters affecting the finances of the university, be the supreme academic authority of the University and be responsible for all academic matters, organize, control and direct the academic work of the University. The Ibadan Laws stipulate the same standard in the function of Senate as the power that organizes and controls the teaching in the University and the admission and discipline of students as well as the promotion of research in the University. The Senate is headed by the Vice-Chancellor. Membership of Senate comprises the Deputy Vice-Chancellor(s), all Professors, all Provosts, Deans and Heads of Institutes/Departments/Academic Units and the University Librarian. The Senate also exercises its authority through some committees. The Committees of Senate include the following:
· Development Committee with following sub-committees

(a) Academic Planning Sub-Committee

(b) Finance Sub-Committee

(c) Sub-Committee on Maintenance of Buildings/Equipment

· Committee of Deans with the following sub-committees

(a) Academic Matters Sub-Committee

(b) Financial Support Sub-Committee

(c) Disciplinary Board for Examinations and Academic matters

(d) Student Disciplinary Board

(e) Sub-Committee of Hall Masters, Mistresses, Fellows and War-       dens.

· Business Committee of Senate

· Various Faculty Boards and their Constituents

· University Research Committee

· Board of Postgraduate Studies

· Library Committee

The distinctive functions of both the Council and the Senate make it imperative that both organs must function and collaborate particularly in areas of common interest. Accordingly, Joint Council and Senate Committees are statutorily instituted to facilitate transparent governance where stakeholders are provided opportunities for decision making. Such areas of common interest include the Appointments and Promotions Committee of Academic staff and the appointment of Principal Officers of the University. In all these cases, the final authority that appoints is the Council.
Other bodies cited in the Federal Universities of Technology Laws, are the Congregation and the Convocation. Each of these bodies, although statutorily recognized, does not have executive functions. Yet they are strategic to the good order and governance of the University and they are represented on the governing councils of the public universities. While the Congregation for example is required to express its opinion on any matter affecting the University, Convocation is to confer degrees and academic distinctions on qualified individuals.
Apart from the organs presented above, there are also the Colleges/Faculties/Schools and the academic departments which form the basic unit of the academic structure of each university. The Colleges are headed by Provosts while the Faculties and Schools are headed by Deans. The Faculty Boards are required to deal with matters pertaining to a subject of study or group of subjects of study and consider matters referred to it by the Senate. 
It is apparent that a university does not in any way anticipate a one-man show in its operations. Universities are run as collegiate institutions and its running takes cognizance of the peculiar nature of the organization as one that parades an array of highly qualified and talented professionals whose collective wisdom is expected to generate the best ideas for the good order of the system. It is also evident that none of the organs is absolutely independent as to carry out functions without due cognizance of the other. Where the participants of the university enterprise understand this very well, the system runs seamlessly. 

Another interesting issue is the appointment of Management and Advisory Committees which further enhances the participation of the broad spectrum of the community in decision making. Such committees include:

· Principal Officers Committee

· Management Advisory Committee

· Junior Staff Committee

· Housing Allocation Committee

· Vehicle Loans Committee

· Space Allocation

· Security Committee

· Editorial Committee

· Committee on Relationship with other Institutions

· Press Council

· Advisory Committees or Governing Boards of various Centres/Institutes/Centres/Companies in the University
Various interests are always represented on such committees to ensure transparency and even representation of the critical mass of the system as well as informed participation. 
It is important to state here that the gamut of the administrative loop of a university as presented above is expected to be serviced by the registry which can be likened, according to Faborode (2013), to the fibre optic for the operational efficiency of the university. 
THE RELEVANCE OF THE UNIVERSITY REGISTRY AS THE HUB OF THE TWENTY-FIRST CENTURY UNIVERSITY
Universities are bureaucratic organizations which emphasize the rule of law, span of control, record of past operations as a guide for future references, delegation of authority and hierarchy of command among other features. The administrative arm of any organization serves as the repository of its operations. The University registry serves as the unit which according to Ette “is the pulse point of administration of the university ... regarded as the strong room where all records of staff and students are kept. It is the repository of information, the statutes, ordinance and Act of the university, interpretation and enforcement of these are effected in the Registry’’. (University of Ibadan Registry Lecture Series 1).
Given the antecedents that gave rise to the need for the bureaucratic construct in the system, which in the words of Lord Robbins (1963), “is to teach skills, to produce cultivated men and women, to maintain research in balance with teaching, and to promote common standard of citizenship”, the need for the category of workers who serve as facilitators of the university core objectives attenuated above remains unassailable. However, the serious matters arising from the emerging scenario of the 21st century are the influence of technology on administration, democracy as an acceptable modicum of engagement and internationalization of higher education. The bother in this new millennium, however, is how well prepared are we as registrarial staff of universities in Nigeria? 
Equally engaging is the unwholesome attitude of some academia to the perceived irrelevance of the registrarial staff to the University objective. Indeed, complaints about the need or otherwise for non-teaching staff in universities are universal and age long. Just as it is true that in the early days, universities were solely communities of scholars and students, universitas scholarum et magistrorum, and the key functionaries were able to deal with all matters devoid of assistance, the expansion of the scope of operations of the system today makes the need for facilitators of the system imperative and inevitable. For the academia to do the needful in the production of highly skilled, cultured and globally competitive professionals, and conduct need driven research that will benefit society, he needs all the concentration. Having to combine the noble tasks with routine administration is bound to create a summersault of the university ideals.

The above notwithstanding, the fact is palpable that very many of the facilitators of the system are out of tune with the mission and objective of the university. Many come in to take appointments because there was no other job to do. Thus, because it is not a job of first choice, they lose concentration and sign-in for other ‘fulfilling and actualizing’ jobs. Unwilling hands can only do the minimum and albeit haphazardly. This gives room for complaints on the level of the competency and commitment of the practitioners. In fact, there have been occasions where Faculties have had to ignore Administrative Officers serving with them to appoint academic staff as Secretaries to bodies within the faculties. This, whenever it happens, remains an unfortunate indictment of the professional administrators and their place in the system. For the university registry to survive, the practitioners must readapt to change and demonstrate greater understanding of the realities of its imperatives particularly bearing in mind the emerging scenarios of change of structure, professionalization of functions, tools of engagement and the realities of technological advancement in a competitive global milieu.

One of the reasons for the inertia and poor practice identified above is the    challenge of the qualification of those recruited into the administrative officer cadre. Some of this are third rated and therefore incapable of standing with the academia which usually seek the best in its recruitment of academics. While the academia insists on having graduates with a minimum of second class upper division into the academia as Graduate Assistants or master degree holders into Assistant Lecturership, there are situations where those recruited into the administration class were those with third class or pass degrees, ostensibly because they are close relations of some powers that be. It is certainly difficult to have the academia respect such individuals who they consider as inferior. The unfortunate consequent scenario is the flat footedness of such individuals in adjusting adequately to the dictates of their jobs and where they find it difficult to cope, in order to show their relevance in the system reverts to unethical practices and primordial concerns that further maleficence the perception about the administrative officer cadre.

Equally salient is the problem of ossification of many officers of the Registry. Just as is found in other sectors of the Nigerian national life, many find it difficult to adapt to new realities and new technologies. Such rather prefer to apply yesteryear’s methods to today’s realities. This challenge arises from the inability of many administrators to learn new methods and engage themselves in continuous professional development that will enhance their efficiency and effectiveness. There are a lot of materials on the internet that can enhance the knowledge of administrators on good practices in the profession and there is the need to key in to this for personal development and institutional advancement. Ordinarily connecting to the web sites of other universities is bound to generate new ideas, without plagiarizing the concepts that can accentuate better practices that will make our universities more globally competitive.  

The issue of poor understanding of history is also a bane to the performance of many in the university system today. There is an emerging trend of unbridled competition among the constituents rather than complementarity. The University is a system where individuals have definite roles to play for the actualization of the institutions objective. The University requires the academics to do research, use the outcome of the findings to impact new knowledge and apply the new knowledge to advancing the course of the society. However, due to encumbrances of administration through committee work and executive functions the academics are saddled with, a lot of the expectations of society for them are not met. The administrative officers who come into the system to facilitate the processes and assist the academia in their roles to allow for effectiveness in their core functions are sometimes laid back and became lame duck. So, there is a situation in which there are erosions into the core responsibilities of such functionaries to the detriment of the system. Such erosions arise as a result of impatience by the academia or the outright inefficiency and incompetence of the administrator. There is the need for the administrators first and foremost to hone their instruments and competencies to enable them to perform their duties such that the academia could concentrate on their core functions. 

In addition to the foregoing, the current realities of the desire for self-actualization at the early stage of career development is creating a lot of distraction among the young professional administrators. It is important for those making university administration a career to be focused. The fact that their positions are statutorily guaranteed should be satisfactory and make them concentrate on putting their best to the service of facilitating the academic functions. Where they continue to make the academia their standard of reference, there will be distraction that prevents quality productivity. It should, however, be stated that the academia should themselves avoid seeing the administrators as irrelevant to the system but acknowledge the fact that as birds with two wings, the university will be at its best in flying where the both wings flap well. 

Amittai Etzioni (1964) had stated that two institutions are peculiar and should always have professionals at the helm of their affairs. These are the hospitals where the Doctors hold sway and the Universities where the academia are at the core of the institutional objectives. This fact is certainly in agreement with the history of the establishment of universities where it is either the students that were in search of Masters or the Masters doing their own and student came seeking knowledge from their institutes. Since the place of the administrator came as a later development based on the need for their unique expertise, the wrangling over their position in the system is no longer of any moment and should therefore not be given attention. Going back to the days when it was merely the pupilari and the magistrorum in the system can no longer hold sway, particularly given the complexity that the system has attained. All that is required is patent understanding of the specific roles of the individual stakeholders to the effectuation of the institution’s objectives and for all concerned to play their roles as expected.   

One other major global challenge to the actualization of university mandates in the new millennium is the issue of corruption which has crept into the system. A recent Transparency International Report on Rising University corruption lucidly averred that “the very structure and culture of colleges and universities, as well as the current constraints under which many…..operate can create conditions that facilitate fraud” and “as the global economic crisis heated up over the past couple of years, public money for education declined in many countries, causing some universities and colleges increasingly to depend on the generosity of private donors.” The areas of identified fraudulent practices include – recruitment and admissions, financial, collection of funds from fraudulent individuals as a form of money laundering. Practitioners in the system need to develop strategies to address this cankerworm that has become an impediment to academic ideals. It therefore recommended that governments should improve funding so as to discourage underhand practices by members of staff and also that higher educational institutions should have codes of conduct for students, faculties and administrators to guide and structure behaviours that should prevent illegalities. Sharp practices in administration will certainly be nipped in the bud once the administrators keep to the laws and rules of engagement as well as professionally attend to issues. 

Core Values for Efficiency and Effectiveness

With complex system as enunciated above, it is essential for those who are in the centre of the operations of the university to be adept and exhibit the necessary competences that will facilitate the university endeavours. The key core values essential for the carriage of the administrative processes of the university, like other bureaucracies are confidentiality, anonymity, neutrality, loyalty and integrity. Each of these qualities are sine qua non for anyone who will make a success of their foray into this profession. This is more so because of the complexity of the system. Confidentiality is essential for the security of the system. While the academia who formed the population of the membership of committees and organs of the university, usually feel free to divulge the outcome of university business, the administrators can and should not as it betrays the ethics of their profession. 

In the same manner, a professional administrator should be anonymous in the discharge of his/her duties. An administrator who is not is likely to in his/her ubiquitousness run himself aground. One is aware of the current trend of administrators wanting to be noticed in the scheme of things in the university. An administrator represents the system more than any other group of workers and so need to operate in the best interest of the university as its image. This is also the case with neutrality. While the greatest consideration for the work of the professional administrator is the implementation of the rules and regulations guiding the operations of the system, this need be done without encumbrances and personal biases. With bias, judgement is tilted, and the system is badly run and will likely be unable to accomplish its goals and objectives.
The issue of loyalty is a professional administrator’s emblem. S/He need be completely loyal to the system as the custodian of its culture, traditions and ethics. An administrator who is disloyal to the system is likely to run the ship of the university aground. Thus these four issues should be a guiding principle for the administrators in accomplishing its set objectives and plans.
CONCLUSION
It is important to conclude this piece with this advice from the AUA Good Practices Series no 31. It states that people “who come to into your office invariably have monkeys on their shoulders, and their aim is to leave the monkeys with you when they go out again. Some monkeys should be accepted with open arms and nurtured by you, since they were always your responsibility and will be in safe hands. Others should be left in charge of their carriers, who need to take them away for grooming and sustenance. Do not under any circumstances let your office be full of monkeys, since these are invisible to the next person who comes in with a monkey on his shoulder and who thinks you have nothing to look after or do.”

 The registrarial operations must be well organized to tend the ‘monkeys’ that have been accepted. These should be properly harnessed for the actualization of the university’s corporate objectives. Taking on additional monkeys or avoiding effective tending of the registry’s monkey might ultimately be injurious to the corporate objectives of the university. 
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